Optimize Logistics and Supply Chain

If your business does material reception, product manufacturing, product distribution and after sales services, logistics and
supply chainis part of your business and optimizing it is essential to:

* Reduce operating costs. « Do more with the installed capacity.
» Efforts efficiency. » Build strong bases to grow your business.

With our expertise in logistics and consulting with scientist bases, we have built an Optimization Logistics and Supply Chain
methodology to support your business:

1.- MODELING

Starting point fo recognize the current
status, by modeling your logistics and
supply chain actual processes.

2.- ANALYSIS

_ Building “what if” scenarios from the

. modeling phase results to identify the

/' solutions that can generate substantial
improvements in cost performance, efforts
and installed capacity in your business.

3.- IMPLEMENTATION

. Materialize the “what if” scenario that is

) ideal to implement according fo the real
operation and perspective of the business,
considering the phisical and digital
infrastructure needed to achieve and
exceed the expected performance.

Providing the technological tools in
order to enforce the business as usual
follow up.
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